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e’'ve used freelancers to fill roles we don't cur-
in house,” said Sam Moore, presi-
asonetrics. “However, we intend to

e more freelancers who are more
ligned with our core expertise.”

ir, Resonetrics has hired front-end engi-
‘'web content managers, a Ul/UX de-
and some ASP.NET coders. These free-
complete routine technical tasks at
high-level design tasks to supplement
use skills, and coding and maintenance
the Resonetrics team doesn’t have.

also plan to bring on a virtual assistant (VA)
and project manager in a few months,” Sam
added. This happens a lot—once businesses
- get a taste of the benefits of outsourcing,
they find more and more work that can be
done by freelancers.



FOCUSING ON WHAT MATTERS

As almost any agency owner can tell you, it's far too easy to get sucked
into the weeds of day-to-work and lose sight of the bigger picture.
Which is why any approach that gets them back to focusing on strate-
gy is a huge win.

“FreeeUp has allowed us to be more open to types of work we might have
shied away from before—and to focus on strategy and sales rather than
execution,” said Sam.

To focus on the big picture work, it's important to have people you
trust working on the day-to-day tasks.

“Outsourcing to FreeeUp has allowed me, as a lead tech guy, to step out of
the weeds and delegate more,” Chris said. “This has traditionally been
hard for me to do because I'm hard to please when it comes to technical
work.”

Chris has found freelancers he can trust through the FreeeUp market-
place, which is a big benefit of FreeeUp’s vetting process.




AE & MONEY WITH
[ED FREELANCERS

reelancers who can really tackle the projects that need
take weeks to sift through profiles, interview candidates,
will meet expectations.
m
reelancer applicants through a vetting process for skills,
r requirements. And only the top 1% get into the market-
ou hire through FreeeUp, you know you're getting some-
ed.

s vetting candidates, and I'm not nearly as good at finding
. “l know I can trust the people I find there.”

“ide to outsource, Sam tried to navigate the world of
go well. F ,-

p'én marketplace,” he said.
been able to deliver what they
because of a developer who
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has had those bz Derie on other networks, hlg‘ hasn’t with Freee-

0. “Altogether, lﬂw,r_a tru anyone FreeeUp recommends,” said Sam. Pﬁls being ‘.
“to reach Nathan and/or someone else from FreeeUp support is incredibly helpful.” é
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FreeeUp, and one has made a

: bscure and difficult
0 C : was able to train him
s been er ever ues to learn new skills, and

t raming in Axure.”

(o] skillsmpa‘n, like other freelancers on FreeeUp, brings
to the table.

2nt, flexible, and hardworking person any business can grow with,”
keep working with him for a good long time.”
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