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FIRST EXPERIENGES WITH
OUTSOURCING

Yaron's business idea came to him when he ran into the need for a dif-
ferent source of income. He was inspired by friends doing well online
and soon discovered the world of dropshipping via YouTube and vari-
ous Facebook Groups. He began soaking up as much knowledge as pos-
sible on the side while continuing to work at his media buying 9-5 job.
After a few months of learning and growing his side ecommerce busi-
ness, Yaron was finally able to quit his job and run his store full-time.

Owning an online store has given him the unique opportunity to devel-
op and design the lifestyle he wants versus doing the same thing as ev-
eryone else. It has also allowed him to be a lifelong learner and not put
a cap on his earning potential.

Though the world of ecommerce might sound like an easy business
idea, Yaron readily admits it takes hard work and dedication. As a busi-
ness owner, extreme pressure to get things right can lead to frustra-
tion; much more so than a regular 9-5 job.



SING FREEEUP TO
ROW HIS BUSINESS

Yaron heard about FreeeUp via a friend who also had an ecommerce
store. His friend told him great things about the freelancers he hired
through the.marketplace, and the amazing results he was able to get
from the platform. After hearing those rave reviews, he decided to
ve it a shot. He knew he needed to outsource some tasks to truly
W his ecommerce business to the next level, and didn’t want to give
iverr or Upwork another chance.

Once Yaron began using FreeeUp he noticed a stark difference be-
tween it and the other freelance marketplaces. Immediately, what he
loved most about FreeeUp was the fact that he didn't have to wade
through hundreds of profiles to find the right fit for his project. He no
longer felt overwhelmed by the entire process.

As an added bonus, he also immediately felt that the freelancers on
the platform were top notch based on their quick and thorough com-
munication with him.




YARON'S EXPERIENGE
USING FREEEUP

In the past few months, Yaron has used the FreeeUp Marketplace to
hire a number of customer support representatives as well as Shopify
experts.

In the beginning, he had a few trust issues pop up because he did not
like the fact that he needed to expose his business to complete strang-
ers. But after warming to the idea and building rapport with the free-
lancers he hired, he is now able to fully outsource without any hesita-
tion. Yaron loves that the people he now works with are as invested in
the success of his business as he is.

Working with and outsourcing to people at the top of their game has
allowed Yaron to solely focus on growing the business and also gives
him extra time to focus on personal development and hobbies.

Using FreeeUp has completely changed Yaron’s business for the
better. By cutting out tasks that he hates doing, he has been able scale
and grow his business beyond his wildest dreams.
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~ LOOKING TOWARDS 2019

“ - As 2018 wi wrapEupq-nd a.new year app gaches Yaron is looking towards

| a bigger arL er Ilp_siness future. He is currently scaling horizontally
i 3 'f with hopes of bu|Id|ng more drdpshl/bpmg stores and getting his wife
involved in creating a fashion brand. He is excited to expand by hiring

riter and possibly a business coach.




l-..' ;
as other business owners who are to make

sonally interview freelancers, as

N -

uilding tr nd ¢ rtisﬂ,takes
ers’ productivity to be amazing

1to considerati
ne ca
t go.




—

o ——

AL THOUGHTS -

m

- Yaron's growth since the startup phase has been truly amazing, but it
~ is actually typical of many businesses that move to hiring through
~ FreeeUp. You can read a few of these stories here.

FreeeUp approaches hiring in the gig economy from a completely dif-
\ - feren erspfcti han most of the I’;other hiring platforms that you
see on the in ernet. CEO Nathan Hirsch and CMO Connor Gillivan have
' experienced and understand the pros and cons of both hiring and
F working remote. FreeeUp was created and is continually being devel-
oped to answer the challenges of both sides to provide a synergistic
esult is a b hiring experience, better productivity, and

vhole collaborative process.
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